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The air up there in the 
clouds is very pure 

and fine, bracing and 
delicious. And why 

shouldn’t it be?  
... it is the same the  

angels breathe.

Mark Twain, ‘Roughing It’

“ “



Leeds: our city, our people, 
our children
The case for change in Leeds is compelling. 
Though there are many exciting things 
to celebrate about our city, the reality for 
many children is that at some point in their 
educational journey they will experience a 
significant period of poor-quality teaching. 
Very few enjoy strong provision for the whole 
of their compulsory education; some never 
have the opportunity to attend a great school.

All of the evidence tells us that children in 
our city are already well behind their peers 
nationally by the time they start school. 
This is particularly the case for children 
from the poorest backgrounds.

Consequently, a major focus of the work of 
Leeds Teaching School Hub will be centred 
around developing a transformational,  
city-wide approach to pre-school educational 
entitlement and Early Years and Foundation 
Stage education. We are also devoted to 
ensuring that the disadvantaged children 
in our schools remain our central point 
of focus in all that we do.

If we are to be successful in changing our city 
for the better, we will need to become a more 
unified educational community. Over the past 
decade or so, relationships and partnerships 
across schools in Leeds have become more 
fragmented. And when communication across 
schools breaks down, it is often replaced by 
mistrust and suspicion.

We are determined to build unity across our 
city, to welcome honest and open debate and 
discussion and to embrace the many and 
varied approaches to teaching which bring 
about success. We must be keen to embrace 
differences, and to have the humility to 
learn from successful practice which is 
different to our own.
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We are so excited to be responsible for the 
implementation and delivery of Leeds Teaching 
School Hub which formally comes into existence 
in September 2021, but which we are working 
hard to ensure is operating at pace as the new 
academic year begins.

The application process to secure teaching 
school hub status for Leeds was rigorous  
and challenging, and rightly so. Ultimately,  
we were successful in our application because 
we do great things with all pupils including those 
whose lives are characterised by privation. 
We do this through expertly planned teaching, 
inspiring leadership and an attention to detail 
which is increasingly renowned. We look after 
our people, always try to be kind and conduct 
ourselves with rectitude.

We are proud of our applicant school, The 
Morley Academy, which is an amazing place  
to be, as well as our trust and wider 
partnerships across the city.

We intend to make sure that Leeds Teaching 
School Hub changes our city irrevocably 
and for the better. We hope that all schools 
in Leeds will choose to engage with us. All 
schools, including our own, want to improve, 
and robust improvement always emerges from 
candid, constructive and challenging debates.

As a school leader in Leeds, we do hope 
that you find this prospectus interesting and 
informative. All of us within the hub look 
forward to working with you and your staff 
over the coming months.

Introducing Leeds Teaching 
School Hub
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Core responsibilities

Leeds Teaching School Hub has a very clear 
brief which is to ensure that the training and 
development of all educational professionals 
within the Leeds city region is expertly planned 
and brilliantly delivered. There are three main 
core functions of the status and these are:

Initial Teacher Training

Ensuring that the recruitment, training and 
supply of trainee teachers within Leeds is 
world class. Our plans here are built around 
the success of GORSE SCITT which was 
rated as Outstanding by Ofsted in November 
2017 and currently trains 250 colleagues each 
year from EYFS through to Post-16. We are 
particularly keen to explore the development 
of a ‘faith dimension’ for schools and trainees 
who see this as an important part of their 
work as a teacher. Our plan over the next 
four years is to double the size of our teacher 
training programme ensuring as we do that it 
meets approximately 50% of the recruitment 
requirements of schools across the city.

The Early Career Framework

This is a new and important part of the work 
of all teaching school hubs. From September 
2021 all schools will have a statutory 
responsibility to ensure that teachers in their 
first year of teaching benefit from being a 
part of the rigorous requirements of the Early 
Career Framework. From September 2022 
this statutory requirement will be in place  
for all teachers in their first and second  
years of teaching.

National Professional 
Qualifications

From September 2021 all schools will have 
a responsibility to ensure that professionals 
are guided towards an important range of 
national professional qualifications being 
delivered through teaching school hubs. 
These are centred around middle leadership, 
senior leadership, headship and executive 
headship-level training.
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How we plan to work

We believe that the schools across our city 
will be most effective when they work together 
as a part of Leeds Teaching School Hub. This 
is because we share a common purpose, are 
united in our passion for the city and are not 
focused on other areas of the region. We also 
enjoy great partnerships with the Research 
School Network, Mathematics Hubs and Reading 
Hubs. Our local authority is also at the centre of 
the work of Leeds Teaching School Hub.

We have established a small team of  
strategic partners who are drawn from the 
highest- performing schools in the city. Those 
strategic partners bring wide-ranging expertise 
and experience to our work as a hub and will 
also act as our delivery partners for the 
Early Career Framework and National 
Professional Qualification suite.

All schools have exciting things to share and 
offer. We also believe that all professionals 
should be keen to learn from the practice of 
others. Ours is not a hierarchical structure and 
we are committed to inviting new partners and 
strategic partners to our work in the months  
and years to come.

Ultimately we believe that professionals will 
be drawn to working with us because of the 
quality of our track record as a trust, the proven 
excellence of our partners and the values that 
underpin all that we do. We are determined 
to show that diligence, integrity, rectitude and 
kindness always win through. We also embrace 
the many and varied approaches to successful 
school improvement; there is no single way of 
establishing a great school and it is our job to 
ensure that new and exciting approaches are 
recognised and celebrated.
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People and partnerships

We are building a formidable team and  
a range of exciting partnerships. Together, 
that team will deliver the responsibilities  
of Leeds Teaching School Hub.

Though we set out here how those initial 
arrangements will look, we recognise that our 
partnerships are always likely to be in a state 
of flux. This is because we know that new 
partners, including new strategic partners, 
will join us as we take forward the realisation 
of our vision.

Core Team

•  Principal of Leeds Teaching School Hub 
(including oversight of National Professional 
Qualifications) 
– Pascoe Gill

•  Director of GORSE SCITT  
– Stephen McKenzie

•  Director of Early Career Framework 
– Anne-Marie Garnett

•  Principal of The Morley Academy  
– Adam Ryder

Strategic Partners 11-16

Abbey Multi Academy Trust 
Allerton High School 
Cockburn Multi Academy Trust 
The GORSE Academies Trust 
Horsforth School 
Leeds City Council 
Mount St Mary’s High School 
Teach First 
University College London 
West SILC 
Woodkirk Academy

Strategic Partners Primary

Abbey Multi Academy Trust 
The GORSE Academies Trust 
Leeds City Council 
Manor Wood Primary School 
Pudsey Primrose Hill Primary School 
Rothwell St Mary’s Catholic Primary School 
St Anthony’s Catholic Primary School 
Teach First 
University College London 
Westerton Primary Academy* 
West SILC

*Associate strategic partner for the academic year 2021-2022
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Wider vision: The Yusuf Plan
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Contact and Engagement
If, having had the opportunity to get some flavour of what Leeds Teaching School Hub will be about 
in the years to come, you wish to find out more, then we would love to hear from you. 

To begin the process of registering with us at Leeds Teaching School Hub then please, in the first 
instance, contact our Principal, Pascoe Gill, at info@ltsh.org.uk

Further important information is also available on our website.

www.leedsteachingschoolhub.co.uk

In taking on the responsibility of teaching 
school hub status for Leeds we recognised the 
importance of the opportunity that was being 
afforded to us. As a consequence, we have 
worked closely with our partners, including 
our local authority, to begin the development 
of a new plan for education in Leeds which at 
this stage we have called The Yusuf Plan. The 
reason that we have named the plan after Yusuf 
is because he was a little boy from our city of 
nursery age who was killed in a road traffic 
accident in 2018.

“Where there is no vision, the people perish” 
- Proverbs 29:18

Yusuf was from a very disadvantaged 
background and we want to think in our plan 
about how we ensure that every child in our city, 
including someone as disadvantaged as Yusuf, 
has a guarantee to a very strong educational 
provision from pre-school to post-16.

At this stage, our plan is at an early stage in its 
development and over the coming months we 
will work with our strategic partners in Leeds 
Teaching School Hub to shape the plans for our 
city and its schools over the next decade.
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The Stephen Longfellow Academy 
Phoenix House 
Global Avenue 
Leeds 
LS11 8PG

0113 487 8888
info@ltsh.org.uk
www.leedsteachingschoolhub.co.uk


